
The International Business Unit accounts for about half of the Group’s 
net sales, and its importance will continue to grow in the future.
We are promoting the localization of management and operations 
as well as strengthening linkage between local and Japan. The team 
within the Group Headquarter is made up of a select few members, 
but we are pursuing Group-wide profits while implementing 
thorough liaison between management and the frontline of each 
country, based on the awareness that “local issues are our issues.”

The ratio of Group employees dispatched 
from Head Office in the position of director 
at overseas subsidiaries was 48%, while 
the ratio for managers was 5%. Our local 
operations are carried out mostly by locally 
hired employees. We fulfill our unit’s role at 
the Japan Head Office with a team made 
up of a select few members.

International Business Unit

What are the International Business Unit’s 
coverage and special characteristics?

We cover all countries outside of Japan and business fields 
other than automotive paints and coatings. We have major 
bases in India, Europe, and Africa, in addition to other regions. 
Industrial coatings and architectural coatings are the largest 
pillars of our business, but we are also developing automotive 
refinish and protective coatings.

What is the International Business Unit’s 
vision?

We aim to be a business unit that does everything necessary 
to achieve company-wide policies. Kansai Paint is focusing on 
the 17th Medium-term Management Plan and Growth Strategy, 
so our mission is to always meet the relevant overarching 
targets through our own efforts. To this end, we are working on 
a daily basis, having established the four policies of (1) 
governance, (2) priority orientation, (3) problem solving, and 
(4) independence and cooperation.

How do you evaluate the International 
Business Unit’s net sales of 213.5 billion 
yen in FY2021?

The previous fiscal year was the final year of the 16th Medium-
term Management Plan. Here, I would like to summarize not 
only the one year but the entire three years. At the start of the 
16th Medium-term Management Plan, we faced a number of 
challenges. Needless to say, overseas business offers high 
growth potential but also poses a high risk. As a unique issue 
facing Kansai Paint, there were a number of problems in terms 
of governance and business performance, considered to be 
the aftereffects of our rapid expansion in the past. In response 
to these problems, we have promoted the slogan “Do not wait, 
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do not neglect, and discover problem signs and take action 
autonomously.” As part of this, we have withdrawn from 
numerous businesses and strengthened governance. As a 
result, compared to the start of the 16th Medium-term 
Management Plan, we managed to increase profits despite a 
slight drop in net sales.

However, we are still in the middle of this process, as we 
continue day in and day out to raise the bar of our activities.

What are the International Business Unit’s 
thoughts on the 17th Medium-term 
Management Plan and the Group’s role?

Since the localization of management of each company covered 
by the International Business Unit has progressed sufficiently, 
as the next stage we are having promising young talented 
employees in the team within the Group Headquarter take part 
as the management team of overseas business entities. We 
hope to connect the up-and-coming employees who will support 
the company five to ten years down the road globally, and 
create an environment that encourages friendly competition.

As for our business, we will continue to implement India 
and Europe operations and the BtoB shift that have already 
been explained as part of the Group’s strategy, but if you look 
at the frontline as it currently stands, each business entity has 
different strengths, issues, and priorities. The most important 
thing is that these activities remain fresh. They are not 
necessarily things that we can simply imagine or talk about 
logically. I believe that the role of this business unit in 
achieving the 17th Medium-term Management Plan goals is to 
create an organization that considers not only moneymaking 
but also the real benefits for the company, focusing on both 
short-term and future profits, and to take daily action with 
strong conviction and a sense of courage.

With regard to the range of activities for sustainability and 
digital transformation, overseas Group companies have a 
number of good initiatives under way and there are many 
things that Japan and other countries can learn. I think it will 
become even more important to expand these activities 
throughout the Group in the future.

You announced the sale of the Africa 
business. What is your future direction?

Although we announced its sale, the business remains a 
member of the Group until the closing date, so we will continue 
promoting the business together with our frontline workers until 
then. On the other hand, we will not change the targets of the 
17th Medium-term Management Plan, so we will steadily 
promote growth in other regions and take appropriate action, 
including through M&A.
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Three-year Net Sales Targets in the 17th MTP
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Main Measures

FY2021 FY2024 Target

51% 53%

Key Points of the 17th Medium-term Management Plan

During the 16th MTP, we enhanced quality while scaling back the size of our business portfolio. Under the 17th MTP, we will expand 
our business operations by maximizing our strong overseas growth potential while maintaining quality. We will reflect the challenges 
and the best patterns for success based on the lessons learned from the 14th, 15th, and 16th Medium-term Management plans, 
along with sustainability, as part of our strategy to create a resilient business portfolio.

 Overseas net sales (right)   EBITDA margin (left)

Grow the sales network in architectural coatings 
and strengthen our brand using digitalization

Maintain and increase our automotive market 
share

Invest in the industrial segment

Acquire new demand created by customers 
pursuing improvement in environmental value

Complete structural reforms and further boost 
profitability

Utilize automotive coatings and environmentally 
friendly technologies to strengthen automotive 
parts and industrial coatings

India

Europe

Africa

Asia

During the 17th MTP, we will build a foundation for ESG management by developing a Global Digital Platform (GDP).
Through this, we will promote the fundamental strengthening of Group management capabilities, including reinforcing our 

consolidated management and global procurement capabilities as well as collecting environmental data and managing targets.  
(For details, see page 54 onward.)

Net Sales of International Business Unit

Net Sales Ratio of International Business Unit in the Group

Overseas Net Sales and EBITDA Margin
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Significant Improvement in Profitability due to 16th MTP Measures

Although sales grew through aggressive M&A in the period through to the 15th MTP, profitability declined year by year. In the 16th MTP, 
we worked closely with each overseas Group company to resolve their issues. We have promoted structural reforms, particularly in 
Africa and Europe, and in the final year of the 16th MTP our African operations returned ordinary income, and our European operations 
grew to become the third pillar supporting the Group after Japan and India. In addition, we strengthened our BtoB business, where we 
can take advantage of our strengths, and optimized our dependence on emerging countries, where market fluctuations are significant, 
leading to improvement in both our business and geographic portfolios. As a result, EBITDA and the EBITDA margin improved 
significantly over the three years of the 16th MTP.

Results of profitability  
improvement measures

Bolt-on M&A of Helios

In August 2022, Kansai Helios completed the acquisition 
of the business assets of Westdeutsche Farben GmbH 
(wefa), a German coatings manufacturer. The acquisition 
complements Kansai Helios’ Rembrandtin brand of 
railway and other industrial coatings, bringing with it new 
technologies and coating manufacturing plants. Through 
the utilization of wefa’s technological capabilities, 
especially in water-based paints that are essential for 
environmental compliance, we will expand our service 
capabilities, enabling us to further promote ESG 
strategies and solidifying our position as a system 
supplier of industrial coatings.

Polyester resins of Helios RESINS obtain ISCC Plus

Helios RESINS, a special business unit of the Kansai 
Helios Group, obtained ISCC Plus (International 
Sustainability & Carbon Certification) in September 2021. 
ISCC Plus is an international certification system that 
recognizes the establishment and certification of systems 
for the sustainable supply of raw materials and products. 
It also includes sustainability criteria such as greenhouse 
gas emission reduction and social sustainability. Helios 
RESINS supplies polyester resins produced from 
sustainable raw materials based on the requirements of 
this certification system.

Kansai Nerolac Paints Ltd. (India) selected by CRISIL as top coatings manufacturer

Kansai Nerolac Paints Ltd. (India) was selected by 
CRISIL, an Indian analytics company, as ranking among 
the top 25% of Indian companies in terms of ESG and 
No. 1 in the coatings category. KNPL is working on 
rainwater recycling, reduction of greenhouse gas 
emissions and plastic waste, and tree planting at its 
facilities. It invests approximately 200 million yen per year 
in CSR to support education, rural community 
development, and improving people’s skills for earning a 
living. KNPL was also selected for inclusion in indices by 
S&P and NSE50.
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