
Appeal of the Mobility Industry

•  Automotive coatings account for 10% of the coatings market. Although the market size is small compared to architectural paints and 
industrial paints, automotive coatings require advanced technology, services, and supply capacity, resulting in high barriers to entry.

•  The transformation of drivetrains from gasoline engine to electric motors will progress, and the mobility industry will grow as a 
means of moving people. Demand for coatings that protect auto bodies in harsh environments and enhance product competitiveness 
through design will increase with the expansion of the mobility industry.

•  Although China has the largest number of production bases in the world, there will be a substantial rise in production volume in 
India (where motorization will begin). Accordingly, the importance of Kansai Paint, with its solid foundation, will continue to grow in 
the years ahead.

•  The spread of EVs will generate demand for 
new coatings and coating technologies to 
address electrification properly. There are a 
growing number of areas where coatings 
manufacturer technologies will contribute in 
terms of conductivity and insulation.

Global Automotive Business Unit

What are the Global Automotive Business 
Unit’s coverage and special characteristics?

We cover all automotive coatings and coatings for automotive 
parts globally, including Japan. The field of automotive 
coatings requires us to have a system that can develop 
globally approved materials in cooperation with joint ventures 
in overseas regions, since automobile manufacturers, our main 
customers, are multinational corporations. In fact, there are 
only five coatings manufacturers in the world that can supply 
paints and coatings to automobile manufacturers with the 
same consistent standard of quality globally. We maintain the 
top market share in Japan and Asia including India and China, 
and the third-highest market share in the world. In order to 
respond to a wide range of global needs, we are following the 
business of Japanese automobile manufacturers producing 
vehicles in Europe and the North America through our alliance 
with PPG, and have achieved great success. With the rise of 
electric vehicle (EV) manufacturers in China, we are serving 
these companies through our largest joint venture in China.

Why is Kansai Paint included in the five 
companies that can supply automotive 
paints globally?

Coatings are used in a wide range of applications and are 
applied to a range of things. Among them, automotive coatings 
require extremely high technical capabilities, and we are taking 
advantage of our excellent dispersion technology, resin 
synthesis technology, and design technology to develop 
products that meet customer requirements in terms of design, 
finish, durability, and coating cost per unit. Automobile 
production requires a stable supply of coatings every day, 
which necessitates a production system and a supply chain to 
supply paints all over the world.

In addition, automobile bodies and parts are made of 
various materials and come in different shapes, requiring 
consistent paint performance in each application. In order to 
continue production with the same quality in accordance with 
climate change and production line conditions, it is important to 
cooperate with customers and provide detailed line support. 
Very few coatings manufacturers are capable of all this, and 
we have honed this ability by working with automobile 
manufacturers for many years.

In addition, we have accumulated know-how and a track 
record so that we can offer the same quality of coatings 
overseas by working with overseas partners whenever 
automobile manufactures expand their production in other 
countries. Our current position as the largest automotive 
coatings company in Asia and the third-largest automotive 
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coatings company in the world is the result of these daily 
efforts. It is not something that can be achieved overnight.

How do you evaluate the Global 
Automotive Business Unit’s net sales of 
119.8 billion yen in FY2021?

Demand for automobiles remains strong, but automobile 
production declined due to a shortage of parts and semiconductors 
following the COVID-19 pandemic. As a result, we were unable to 
grow the top line. The soaring cost of raw materials hit us directly, 
making it a very difficult year in terms of profits. Although it was a 
challenging year, we have continued to pass on cost increases 
in product prices and reduce costs while always gaining the 
understanding of our customers, and I believe that we will be 
able to produce more positive results in the future. I believe that 
we can gain a better picture of our future prospects because of 
our efforts during the last fiscal year. In this sense, it was an 
important year for us.

What is the Global Automotive Business 
Unit’s vision?

The automotive industry is facing a major turning point. The 
industrial structure is set to undergo a transformation as EVs 
become the norm. Nevertheless, like any other vehicle, EVs 
require coatings. EVs will also generate demand for new 
coatings, such as those used for batteries. We believe that we 
can broaden our scope from automotive to mobility and make 
it an even stronger business. In addition, in India, where we 
have a dominant market share of 56%, we expect to see even 
greater growth going forward. By correctly understanding 
these external environments, we aim to increase our global 
market share in the mobility segment.
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The Global Automotive Business Unit is the backbone of both our 
technological capabilities and profits. It is also the pride of the 
Kansai Paint Group. Although the structure of the automotive 
industry is in a period of transformation, characterized by CASE 
and carbon neutrality, we see this as an opportunity. We will 
respond to these changes and strengthen our business by 
utilizing our technological capabilities and networks.

Bases and Market Share

India

China

4 million units

28 million units

Increase to 39 million units

Increase to 56 million units

* Forecast based on India’s population of 1.3 billion and GDP growth of 3%

Automobile sales forecast (Source: PwC)
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2016

2040

2016

* Forecast based on China’s population of 1.4 billion and GDP growth of 4%Unit: 5 million vehicles

Three-year Net Sales Targets in the 17th MTP

 International Business Unit  Global Automotive Business Unit
 Japan Business Unit

(Billions of yen)

500

400

300

200

100

0

FY2021 FY2024 Target

85.9

119.8

213.5

91.0

146.0

263.0
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No. 3Global

No. 1 in Japan
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No. 1 in Turkey

For cathodes
Conductive carbon paste

Expected effects from the application of the above coatings
(1) Improvement of battery performance
(2)  Improvement of storage stability derived from 

conductive assistant
(3)  Optimization and streamlining of the electrode 

manufacturing process

(Enlarged image: Cathode shaded part)
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TOMIDA Kazumasa
Managing Executive Officer
Head of Global Automotive Business Unit

Creation of New Demand

Charging/ 
Discharge

 Subsidiaries
 Group companies

Our market share:  
56%

Our market share:  
22%
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There are four layers of coatings covering the same thickness as a one-dollar bill, 
and they function in a number of ways to extend the life of an automobile. 
Furthermore, the paints come in beautiful colors and create luxurious appearances.

Clearcoat
A transparent coating is applied as a finishing coat. The 
clear coat absorbs light of specific wavelength ranges from 
sunlight that can damage an automobile. It gives off a 
glossy shine and creates a surface with a sense of luxury.
Basecoat
Base coat expresses beautiful colors by combining 
pigment, aluminum flake, pearlescent pigment and so on. 
The combination of pigments also protects automobiles 
by reflecting sunlight that can lead to damage.
Primer
Primer blocks the transmission of sunlight, absorbs the 
impact of stone chipping, and reduces the area where 
the body is exposed.
Electrodeposition
The front and back side of auto bodies are coated evenly 
to protect metal from rusting.

Automotive exteriors are covered in coatings to provide a sense of beauty and 
protection.

Adaptive design capabilities and support capabilities with in-depth knowledge of 
the paint line are crucial.

An automobile is made up of various parts and shapes, 
and in order to paint all of these parts perfectly, 
understanding the characteristics and environmental 
suitability of the manufacturing line must be in the design 
of the paint. A problem such as sagging or unevenness 
of color caused by uneven thickness will bring 
automobile production to a halt.

It is also very important to reduce contaminants, 
which are the main obstacle during painting. Painting a 
single automobile requires delicate adjustments to the 
paint, which is said to be an adaptive design, and daily 
support to stabilize production on the line.

Automotive color design combines high-level artistry and technical prowess.

Color design of automobiles requires a high degree of 
artistry to reflect the concept of the automobile model 
and express it in color.

We have extensive knowledge of the characteristics of 
various pigments and particulate luminous materials such 
as metal fragments and use optimal combinations of them 
to create new colors that have never been seen before.

An automobile’s color must remain beautiful and at 
the same time protect it from the elements for a long 
period of time. We create new and beautiful colors by 
taking advantage of pigment characteristics, optical 
properties, and the characteristics of each material. This 
prevents colors from deteriorating or fading even when 
exposed to sunlight and stops the sun’s rays from 
reaching the base material and causing peeling.

Automobiles are used in a range of harsh environments 
around the world. In hot climates, an automobile’s surface 
temperature rises to 60–80°C, and in cold places it can 
fall to more than –20°C. Paint also protects automobiles 

from various types of damage from the natural environment 
such as salt damage and acid rain, as well as damage 
caused by stone chipping during driving.
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What are automotive coatings?

Automobiles must be safe and withstand any environment around the world, while maintaining an esthetically pleasing appearance. 

An unpainted automobile surface will quickly rust, deteriorate, and look bad, and as a result it will no longer be safe. Paint plays a 

significant role in maintaining the quality and appearance of automobiles.

Images that evoke a sense of 
depth and paint colors that 
reproduce sensations

Subtractive color mixing (left) and 
additive color mixing (right)

White pearls are mixed with RGB 
flakes to develop a white color.

Images with nuance colors and 
paint colors reproduce sensations.

Clearcoat: Finishing and shade  
weathering resistance (Light, Water)

Basecoat: Design

Primer: Finishing and adhesion

Electrodeposition:  
Anti-corrosion

Auto body panels

30~35㎛
90~100㎛

10~15㎛

25~30㎛

20~25㎛

Global Automotive Business Unit
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