Japan Business Unit
Markets and Market Environment
The Japan Business Unit will continue to be the core of the
Kansai Paint Group, acting as its very heart. We are firmly
determined to become a paint manufacturer with dominant
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The Japanese market is an attractive market with room for our growth.
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What are the Japan Business Unit’s
coverage and special characteristics?

The Japan Business Unit is responsible for all paint and
coatings in Japan outside of automotive coatings. Our specific
fields include industrial coatings, architectural coatings, auto
refinish coatings, and marine coatings.
One notable feature of the Japanese market is that the
market share of foreign paint manufacturers is very small, at
less than 5%. This means that the Japanese market is one of
the most distinctive markets in the world. The Japan Business
Unit aims to increase its market share by specializing in and
responding to the uniqueness of the Japanese market.

Q.

What challenges does the Japan
Business Unit face?

The size of the Japanese paint and coatings market is
expected to continue declining gradually. However, there is
plenty of room for growth by expanding our market share
because it is a stable and large market and our share is only
just over 20%. On the other hand, Japan as a whole faces
structural issues unique to a developed country. These include
an aging population and sharp drop in the labor force. To
harness our strengths while tackling these issues facing
Japan, it is essential that we fundamentally review quality,
cost, and delivery (QCD) and our business model.

Q.

How do you assess the Japan Business
Unit’s net sales of 85.9 billion yen in FY2021?

It was a challenging year, with surging raw material costs far
exceeding our expectations. We were the first paint manufacturer
in Japan to raise prices in June 2021. Although business
performance was challenging, price hikes gradually began to
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What is the Japan Business Unit’s vision?

Business in Japan has been a vital component of the Group
for many years and generated profits, but Japan’s population
is graying and its equipment and infrastructure are aging
steadily. To continue growing in the future, now that we have
spare capacity, we aim to remain a Group leader by renewing
our business model and supply chain with an eye on the next
few decades.

Q.

What are the Japan Business Unit’s
targets for the 17th Medium-term
Management Plan and its role?

We will promote sustainability management as indicated in the
company-wide policy. The Japan Business Unit includes the
Industrial Coatings Division and the Architectural, Auto
Refinish and Protective Coatings Division, and I believe that
both have great opportunities ahead of them. Looking at the
reality, however, we face challenges both externally, such as
the continued surge in raw material costs and inflation, and
internally such as aging facilities. The 17th Medium-term
Management Plan will see us address these challenges. The
success or failure of the plan will determine our long-term
goals.
Against this backdrop, under the 17th Medium-term
Management Plan, we will undertake structural reforms to
significantly enhance the profitability of the Japan Business
Unit. Through these structural reforms, we will not only
generate profits but also strengthen our competitiveness. We
will do this by understanding changes in demand that are
taking place around the world and responding to them
according to the characteristics of each business.
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No. 3 market share in Japan

Architectural Coatings

Taking advantage of our development capabilities, we are developing products
tailored to the actual conditions of construction sites. These include coatings
that can be applied at construction sites even when the base is wet, making
construction management easier, and rust-proof coatings that can be applied
to rusted surfaces. We are developing and expanding paint and coatings
systems that match the actual climate and coating conditions.

No. 1 market share in Japan

Auto Refinish Coatings

With an environmentally friendly product lineup including the industry’s first
all-water-based, organic solvent-free system and a large automobile painting
system, we propose solutions that make the paint and coatings application
environment safer and more comfortable.
In addition, we lead the auto refinish coatings market as a frontrunner in the
development of Computer Color Matching systems and proposal-based
training using training facilities.

Structural Reform of Japan Business
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No. 2 market share in Japan

Industrial Coatings

Our paints are used in a wide range of fields, from construction machinery
to various industrial vehicles, steel furniture, exterior building materials,
electrical appliances, and even the inner coatings and surface design parts
of beverage cans. We are also adapting to environmental regulations
aggressively, including the Ordinance on Prevention of Hazards Due to
Specified Chemical Substances.

No. 2 market share in Japan

Marine Coatings

Under the theme of “coexistence with nature,” Kansai Paint Marine Co., Ltd.
provides products that combine environmental compatibility with best-in-class
performance.
Kansai Paint Marine also leverages its international network through a
partnership agreement with Jotun A/S, a Norwegian marine paint manufacturer,
to provide the world with high-quality products and fine-tuned services.
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permeate the market in the second half, and I believe that these
moves will pave the way to a better future.

2016

FY2024 Target

(at the time the 17th
Medium-term Management Plan
was formulated)
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Japan Business Unit

Challenges facing the Japan Business Unit
Japan is a developed country, but has been facing challenges for a long time. We are taking the initiative in tackling these
challenges in each segment. We are in a position to lead the Group by continuing to review our business model fundamentally with
the aim of realizing Materiality and successfully introducing new processes to create value.

Challenge

1

Declining workforce reflecting an aging population

Challenge

The color matching process for automotive refinishing work is extremely difficult, and requires many
years of experience and extensive knowledge.

3

Improving QOL for a brighter future
We are breaking with the conventional concept of paints and coatings to protect objects, starting a new
challenge of creating a comfortable and safe space through the use of painting.

We have systematized our know-how in automotive refinishing, and we not only train painting and

Many crises threaten our lives and the lives of those dear to us, the major recent one being the

matching professionals at our training center but also have systematized a huge library of color matching

COVID-19 pandemic. To meet these crises, we incorporate solution technologies into paints and have

and formulation data and Computer Color Matching. With this system, even inexperienced workers can

established a new theme of making familiar spaces safer and more comfortable. Developing products

achieve the same quality and work time as skilled professionals.

that protect people’s lives and create happier spaces, and expanding business are actions required of
companies around the world, balancing sustainability and corporate profits.

The aim of AI Color System
HOW IT WORKS

Ideal workplace

Reduction of
color matching hours

• Bacteria and Viruses make contact with the wall coated by
• Slaked lime destroys bacteria cells and the spike of virus with a
highly alkaline feature

Human resource
development

TEST RESULT
Virus

Reduction
of
process time

Standardization
of
work process

①Viruses make contact with wall
.
coated by
② Slaked lime destroys virus
cells with a highly alkaline
feature.

Appropriate
quality

Productivity improvements

Challenge
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Reduction of CO2 emissions

Challenge

• Initiatives for Scope 1 and 2 emissions
When constructing new facilities, we introduce heat pump chillers in an effort to reduce greenhouse gas
emissions to zero. Going forward, through supply chain renewals we will achieve zero Scope 1 and 2
greenhouse gas emissions across the board.

4

Amount of infectious virus

弱い光でも光触媒が働くようにする
助触媒としての効果

花粉

花粉・カビ・
ハウスダストなど
アレル物質の
働きを抑 制

80
60

花粉・カビ・ハウスダストなどの
タンパク質を分解する光触媒効果

99.6% reduced

40

アレル物質の吸着効果

20
0

0

5

10

15

20

25

30

35

Time elapsed

Scaling up our commitment to tackling challenges: Future initiatives
As a leader in the Japanese paint market, we will work dynamically to lead the industry forward. The Japan
Business Unit will lead the Group HQ units and create the best-possible value chain for the future.

• Scope 3
We have been focusing on Scope 3 emissions from an early stage, expanding the market with a lineup
of products that enable customers to reduce CO2 emissions after paint application in the industrial,
architectural, and marine and protective fields.
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ヒート・リフレックス

HEAT REFLEX

Corporate Planning,
Finance, HR &
Administration

Corporate production, supply
chain management, and
procurement

IT medium-term plan

Supply chain reforms

Corporate Research
and Development

太陽からの熱・赤外線

屋根表面

51.4℃
室内温度

32.2℃
アレスクールを塗装した場合
屋 根 の 近くで も

快 適だニャー

屋根表面

73.0℃
室内温度

35.5℃
一般屋根用塗料を塗装した場合

快 適 な 温 度 2 5 ℃ を 保 つ に は・・・
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今日もエアコン の 風 が

強いニャー

CID project

Diversity and inclusion

New technology development

Compliance

Color technology

Culture Cultivation Project
Kansai Paint Burano

Heat resistant paints in the industrial, architectural, and marine and protective fields
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