
Activities of the Global Safety and Quality Promotion 
Department (GSQ)

Supply Chain Renewal Project

• Review design ideas
• Review procurement
•  Review plant/warehouses/ 

logistics
• Optimize sales network

Plan with backcasting

• Realize carbon neutrality
• Enhance economic circulation
• Improve QOL of all stakeholders
•  Realize satisfactory work 

environment

• Production Management System
• WMS/EDI high-level coordination
• Promote Smart Factories

Build social and economic value compatible model by 2050

–2050–2025 –2030 –2040

Move into action to build next generation supply chain model in Japan 
(Social value / Economic value compatible model)

Next generation supply chain 
model to be deployed globally

Production / 
Logistics 

transformation

Contribution to 
sustainability

Efficient 
operations  
through DX

Global Deployment

17th to 19th Medium-term Management Plan

Supply chain we aim for

Sustainability POV (Social value)

Business POV (Economic value)

Become carbon neutral on 
global basis
Circular economy

Decarbonization

Automation (Robot utilization), 
operations (Data mining)

Operation 
efficiency

Zero waste (Global)
Water re-use 100%

Advanced 
recycling

Stable quality, Storage/Logistics 
management, RM to product 
management

Product value

Zero hazardous chemical 
release (Global), completely 
safe working environment

Safety/Ease

Minimize lead time
Multiple product mass 
production

Operational 
value

Supply Chain Renewal
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Develop a Global Digital Platform and link information 
from supply chains in each country

Explore an overseas rollout strategy at the same time as 
supply chain renewals in Japan

Share overseas the knowledge gained from activities in 
Japan

Expand from individual efforts with joint ventures in 
each country to the Group-wide optimization of the 
supply chain

Took inventory of safety issues Group-wide in the second 
half of FY2020

FY2021 Established GSQ 
Main activities

• Dissemination of message from top management
•  Implementation of a safety and quality diagnosis covering 

Group companies
• Post-diagnosis follow-up
•  Ad hoc diagnosis based on discovery of hazards in daily 

operations
• Continuation of safety meetings involving top management

About Supply Chain Renewals

Investment

Renewal of supply chain (Japan and globally) IT reforms (Japan and globally)

Focus on businesses and  
areas where we have strengths

Dispose of non-core assets

Enhance fundraising capacity

Sellout stocks and properties

Increase prices, Reduce costs

Improve CCC

Formulation of basic plan on renewals in Japan
• Consolidate bases in three regions

• Balance the BCP with increased productivity

•  Achieve decarbonization of production and logistics 
(Scope 1 and 2)

Size of investment ¥130 billion over 15 years

Aims Address issues such as decarbonization, resource 
recycling, and the declining working population with IoT 
utilization and labor-saving solutions

Raise the EBITDA margin in Japan by 5 pt. after renewals

Overview

We operate from the viewpoint of total optimization, beyond 
the scope of individual divisions, and ensure that Kansai Paint 
delivers appropriate quality products safely to the world.

You are planning a large-scale supply 
chain renewal. What are the background 
and purpose of this plan?

Looking at the supply chain broadly, including raw materials 
and customers, in addition to globalization and the complex 
development of economic blocs, we see that changes and 
risks such as extreme weather, disasters, and viruses have 
been increasing around the world.

Despite the turbulent world around us, we currently have a 
very strong supply chain in place. Now that we are generating 

Q.Q.

profits, I believe that we should build a new supply chain with 
the aim of winning for decades to come.

The Kansai Paint Group has a long history that spans 104 
years. While we are operating in a stable manner at present, 
I am also concerned about whether we can adopt contingencies 
quickly in terms of our business continuity plan (BCP) should a 
disaster occur. This is because of our complicated base layout 
and aging equipment.

From the standpoint of both “offence” and “defense,” the 
background and purpose of this plan are to support the future 
of Kansai Paint and build a foundation to pass on the 
fundamentals and traditions of manufacturing to the next 
generation.

What can you accomplish by renovating 
the supply chain?

First, in Japan, we will spend 15 years building a stable supply 
of appropriate quality products for the next few decades, and we 
will renovate our production sites, storage facilities, and logistics 
network to respond to the decline in the working population, an 
issue facing Japan. We will incorporate DX, which we are 
currently working on throughout the company, into the supply 
chain and promote carbon neutrality. By achieving these goals, 
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we will not only achieve Materiality but also create economic 
value that will increase EBITDA by 5%.

Next, we will globally roll out this next-generation supply 
chain, beginning with Japan, to lead the Group, exert our 
cohesive capabilities as the Group’s HQ, and create a 
manufacturing system commensurate with a top global 
company.

Can you provide details about the unique 
activities of the Global Safety and Quality 
Promotion Department (GSQ)?

We are a manufacturer, so safety forms the basis of everything 
we do. We will continue to promote innovative activities, but at 
this time it may be a mistake to simply pursue efficiency 
through new technologies and the IoT.

Accidents involving raw material manufacturers and 
chemical companies have occurred around the world, and 
unfortunately in recent years the Group has also experienced 
fires overseas and dangers that could have resulted in 
accidents.

Taking these risks seriously, we have established GSQ as a 
top priority, and our domestic and overseas Group companies 
are working together to continue safe and stable operations.
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Corporate Production, Supply Chain Management, Procurement

Supply chain renewal is the division’s top priority. 
We will first build a next-generation supply chain 
in Japan, aiming to reform production and 
logistics, contribute to sustainability, and improve 
efficiency through DX. We will continue to evolve 
our activities from the long-term perspective of 
global expansion, in a spirit of steady fluidity and 
immutability.

What are Corporate Production, Supply 
Chain Management, Procurement’s 
coverage and special characteristics?

This is one of the three Group HQ corporate functions. We are 
responsible for the entire supply chain in a broad sense, from 
the procurement of raw materials to the delivery of products. 
Our mission is to support the International Business Unit, the 
Global Automotive Business Unit, and the Japan Business 
Unit, and to dynamically operate the supply chain of the entire 
Group.

Although we are responsible for the supply chain, which is 
the foundation of a paint manufacturer, we are “fluid and 
immutable” in the sense that we keep the immutable in mind 
yet also incorporate new things and changes in the same way. 
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Approach to global expansion of the supply chain

Kansai Paint Co., Ltd. Integrated Report 202246 47




