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IT Medium-term Plan Enhancing Our IT Infrastructure in Japan

We launched the IT medium-term plan in April 2022 aimed at the introduction of a new IT system. As shown below, we have 
formulated an IT roadmap for the three years to FY2024. We will consider the urgency and order of the basic IT policy and the 
processes necessary for operation, and prioritize them while developing them as the KPIT management system. We plan to invest  
3 billion yen over the next three years.

Reforming the Company’s IT Infrastructure

To develop as a global company and implement ESG management aimed at increasing corporate value throughout the Group, we 
are working with IBM Japan Ltd. to strengthen DX, IT systems, and security company-wide.

Background to Reforms and Recognition of Challenges

(1) Challenges for Japan
Through the activities of the Performance Improvement Committee, which was launched in 2020, we have come to understand that 
DX is indispensable. Under such circumstances, with the help of IBM Japan Ltd., we conducted a survey on the current state of IT 
at Kansai Paint from September to December 2021. While digging deeper into both the management perspective (management 
domain) and the frontline perspective (execution domain), we visualized issues and collected basic data to lead to the next phase. 
As a result, certain problems were brought to light, such as lack of overall strategy, individual optimization and individualization, 
shortage and deconcentration of IT personnel, and inadequate processes. In addition, even from the perspective of Kansai Paint 
globally, the current state of IT at Kansai Paint in Japan lags behind overseas subsidiaries.

(2) Kansai Paint’s global challenges
As a result of aggressive M&A, different operations, systems, and codes were used by different companies and businesses, and 
global data was collected in Excel with minimal granularity, making it difficult to fully utilize the data.

Positioning of the Vision and 17th Medium-term Management Plan

We aim to establish a suitable IT structure that underpins a 
sustainable growth cycle during the 17th Medium-term 
Management Plan.

Globally, we started building a Global Digital Platform 
(GDP) in 2021 and we are now promoting DX globally. In 
Japan, we launched our IT medium-term plan in April 2022. By 
strengthening our IT platforms from both the global and Japan 

sides, we will create a foundation for corporate transformation, 
support the creation of value by employees, and promote 
growth as a global company and enhancement of our 
corporate value in the market.

By implementing the IT medium-term plan in Japan and 
rolling out the GDP globally, we will steadily improve our IT 
infrastructure.

We were able to formulate an infrastructure plan based on the latest technological trends. One of 
the main outcomes was recognizing through collaboration with partners that our standards are not 
the same as other companies.

The opportunity to work with customers to develop the best plan from a variety of options proved 
to be a valuable experience for us. We look forward to continuing our collaboration to promote DX.

Ms. KITAMOTO
IBM Japan, Ltd.

Mr. YOSHITAKE Toshio
Senior Manager of the IT Planning Department in Charge of Infrastructure

Management’s perspective  
(management domain)

•• Medium- to long-term IT strategy
Consistency with the management strategy
Proactive and defensive grand design

•• Management commensurate with an IT organization
Project management and cost management
Talent retention and development and outsourcing

Frontline’s perspective  
(execution domain)

•• Project facilitation
Visualization of the current state and identification of 
issues
Constructive discussions and collaboration with vendors

•• Appropriate allocation of existing operations
Coordination of assigned work
Setting of priorities and securing of alternative resources

IT Strategy

IT Strategy (examples): Standard Infrastructure Policy

Powerful Teamwork with Strategic Partners

To promote DX, we are collaborating with strategic partners to create a basic concept for infrastructure and applications that support 
next-generation IT systems, while at the same time implementing Kansai Paint’s IT medium-term plan.

Planning phase Expansion phase

Execution phase

Coverage rate of key measures: 100%
Entrenchment/Self-propulsion rate: 60%

Coverage rate of key measures: 100%
Entrenchment/Self-propulsion rate: 100%

Self-propulsion
Continuous growth

••  Infrastructure enabling 
sustainable growth

FY2021

Domestic  
subsidiaries

Instructions to subsidiaries and  
start of research

Start rolling out measures  
at subsidiaries

Continuously improve  
governance management

Overseas  
subsidiaries Determine the security guideline policy Establishment of security  

committees overseas Begin overseas governance

FY2022 FY2023 FY2024 FY2025 onward

• Build a new IT system
•  Refine KANSAI PAINT IT management 

system (KPIT) and begin introducing 
processes

• Information security countermeasures
• Infrastructure design

• App/Infrastructure standardization
• Apply KPIT to all processes
• Data linkages
• Begin building a platform for utilization

• Increase the maturity of KPIT
• Prepare for a digital response
•  Response to risks that might have a 

large impact on business continuity

To support sustainable growth, we defined essential capabilities for IT in 
the following five domains.

• Business continuity

• Total optimization

• Flexibility/Scalability

• Visualization

• Pursuit of the latest technologies

To achieve this, we have formulated key measures from four perspectives. 
In particular, we are developing our response system to cyberattacks, the 
risks of which have increased dramatically in recent years, ahead of 
schedule and are strengthening it on a daily basis.

Strategy/IT Medium-term Plan  
(four categories)

Implementation 
policy

•  Develop a standard cloud environment for Kansai Paint, use it according to 
system characteristics and service level agreement (SLA), and abolish 
hosts with the introduction of ERP

•  Perform gradual migration at each milestone of the system update 
(operating system update), during large-scale collection of applications, etc.

Expected 
effects

•  Reduce development lead time using cloud-based 
solutions

•  Use standardization to reduce the workload of 
server management

• Balance with security improvements

As-Is

Data center

Host Server

Office Office Office Office Office Office Office Office

Public cloud
(IaaS/PaaS)

Individual  
environment

Business 
system A

Business 
system B

Kansai Paint wide area network (WAN)

Dedicated 
lines

Kansai Paint wide area network (WAN)

Kansai Paint’s standard cloud environment

Data

Development of linked 
infrastructure for enterprise 
resource planning (ERP)
Domestic utilization of the GDP 
concept

Shift to the cloud
Setting of Kansai Paint’s 
standard environment

Infrastructure

Application
Service/package utilization
Standard tools and methods 
during development

Total control Optimization and standardization
BCP and security enhancement

Coverage rate of key measures: 60%
Entrenchment/Self-propulsion rate: 0%

Individual  
environment
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Global Digital Platform (GDP)

To effectively utilize the data split between business sites, we 
aim to develop a unified global code to automatically collect 
and utilize sales, production, inventory, procurement, and 
environmental information from all locations, thereby allowing 
us to achieve DX globally. By building the GDP, we aim to 
improve global business management efficiency and further 
boost corporate value. In cooperation with IBM Japan Ltd., with 
which we concluded a partnership agreement in 2020, we have 
planned and conducted research since January 2021. We 

have started considering the establishment of priority bases in 
Europe (Helios), India (KNPL), and Turkey (KABS), and we 
have started with global procurement, global managerial 
accounting, and the ESG response as priority themes. With 
this integration, we plan to cover data consolidation of 60% of 
global net sales, and, after establishing priority entities, we will 
expand it to other entities.
• Investment period: 2021 to 2024
• Investment amount: 2.1 billion yen

Initiatives for Information Security

To maintain and strengthen information security at Kansai 
Paint and the Kansai Paint Group, we will establish plans 
covering four domains:
(1) Organizational countermeasures
(2) Human countermeasures
(3) Physical countermeasures
(4) Technical countermeasures
In addition, we will implement the necessary countermeasures.

In terms of (1) organizational countermeasures, the 
Information Security Committee has been established to 
appropriately handle and protect information assets from a 
company-wide perspective, with the chair and members 
selected from each of the six BUs spearheading activities. In 
addition to Kansai Paint, the committee oversees domestic 
and overseas affiliates, promoting the improvement of 
information security across the entire Kansai Paint Group.

In terms of (2) human countermeasures, we have introduced 
regular employee training throughout the year and are devising 
ways to keep people aware of information security at all times. 
In addition, the secretariat of the Information Security 
Committee introduces informative reminders such as those 
related to security incidents occurring around the world and 
coordinates within the company to ensure that threats are 
understood.

In terms of (3) physical countermeasures and (4) technical 
countermeasures, we are improving the management of 
devices that store data and, by introducing the latest tools we 
are strengthening necessary monitoring and defense against 
constantly evolving external attacks such as malware.

(1) Global procurement
Target:  Promote global procurement, cost reduction, 

and strengthening of the BCP response

(2) Global managerial account consolidation
Target:  Improve financial capital efficiency through 

detailed analysis by means of information 
sharing

(3) Repose to ESG
Target:  Strengthen the response to ESG to boost 

corporate value by collecting and disclosing 
ESG-related data covering the entire Group

Raw material costs

Strengthening of 
BCP response 

capabilities

Enhancement of 
operational 

efficiency and quality

Profit expansion

Identify the lowest-cost suppliers to reduce raw material costs 
quickly, such as through price negotiations and supplier 
consolidation, and contribute to profit expansion.

Confirm information on the purchase of common raw materials in various 
places around the world to strengthen our BCP response capabilities in 
the event of a supplier incident (maintaining profit stability).

Reduce aggregate working hours and the number of working hours 
needed for inquiries to individual companies for the actual 
purchase of the raw materials.

C
om

pany policy/Strategy

Economic value of non-financial data

Visualize ESG-related actions and other relevant data of KP Group to increase corporate value as a Group

Sales/Inventory (priority bases)

G
roup business m

anagem
ent level

FY2021–2022 FY2023–2024 FY2025 onward

GDP data 
accumulation 

level

Achieve an improved profit/loss 
and balance sheet foundation 
using the same global standards

Sales/Inventory 
(expand bases) …

Sales, inventory, and  
accounting

Peer companies

Range of economic 
indicators

Achieve an increased 
management level by rolling 

out at bases

Effective utilization of data 
Achieve forward-thinking 

management

• Supply chain tracking (Material traceability, etc.)

Global Digital Platform

• Diversity and inclusion
• Work accident management
•  Training and development of 

employees
•  Community involvement and 

development
• Human rights due diligence

Social

…

• Corruption prevention
•  Monitoring audit results and 

revised actions
•  Making rules and regulations 

of KP Group as a whole

Governance

…

•  Emission of greenhouse gases 
(Includes Scopes 2 and 3)

• Reduce electricity usage

•  Recycle toxic and other 
wastes

Environment

…

Collaboration with Kyoto  
University* (planned)

Targets and Image for Each Theme

As-Is

Divided operations/systems/codes in affiliates due to aggressive M&A and 
data collection in Excel files prevents the KP Group from utilizing global data.

To-Be

Realize global digital transformation through GDP, by establishing global unified 
codes and automatically collecting sales, manufacturing, inventory, procurement, 
and environmental information from all affiliates.

Global 
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ESG 
activities

Mgmt. 
accounting 

consolidation
…

HQ

Process
Data

BZ
Process
Data

BZ

M&A

＋ ・・・・

 Global Digital Platform

Global 
procurement

ESG 
activities

Mgmt. 
accounting 

consolidation
…

D
etailed A
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Data Utilization Platform

Code 
Conversion

AI  
Utilization

Global 
Manufacturing 

status

Global Sales  
status Global 

Procurement 
information

Global Inventory 
status

Global Management 
information

Global Environmental status
(CO2/Water/Energy)
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Process
Data
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Process
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BZ
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Organizational countermeasures

Raise capabilities of the Information Security 
Committee and other organizations

Human countermeasures

Increase frontline awareness and literacy through 
employee training, etc.

Physical countermeasures

Take measures to strengthen physical security

Technical countermeasures

Introduce IT to strengthen information security

Inform
ation security counterm

easures

　

Corporate Planning, 
Finance, HR & 
Administration

Information Security 
Committee Person in 

Charge

International  
Business Unit

Global Automotive 
Business Unit

Japan  
Business Unit

Corporate Production,  
Supply Chain Management, 

Procurement

Corporate Research 
and Development

Subsidiaries Subsidiaries Subsidiaries

Amagasaki Office
Ono Office

Nagoya Office
Hiratsuka Office
Kanuma Office

Information Security 
Committee ChairSecretariat

Risk Management Committee Internal  
Auditing Dept.

Information Security Committee

*  Professor ISAGAWA Nobuyuki and others  
of the Graduate School of Management

Information Security 
Committee Chair: Chief Information Security Officer

Information Security 
Committee Members: Persons appointed by the heads of each unit

Information Security 
Committee Persons 
in Charge:

Persons in charge of rolling out and implementing 
measures at each unit

IT Strategy

Basic Policy

•  Kansai Paint Group Basic Policy on Information Management
•  Kansai Paint Basic Policy on Information Management

Information Security 
Committee Member

Information Security 
Committee Member

Information Security 
Committee Member

Information Security 
Committee Member

Information Security 
Committee Member

Information Security 
Committee Member

Information Security 
Committee Person in 

Charge

Information Security 
Committee Person in 

Charge

Information Security 
Committee Person in 

Charge

Information Security 
Committee Person in 

Charge

Information Security 
Committee Person in 

Charge
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