
Roadmap to Becoming a Great Company

For us, a Great Company is one that can both pursue profit and contribute to social 

development. Although this by itself is something that any company can deliver, we have 

spelled out a vision unique to Kansai Paint with the inclusion of two additional aspects: (1) 

We are paint professionals and (2) our global presence. Operating in the wide-ranging 

industry of paint and coatings, we can utilize our paint technologies to contribute to every 

imaginable opportunity. We can both pursue profit and contribute to social development by 

highlighting the regions and businesses that will enable us to maximize individual results. In 

the past, we did not have a deep understanding of our strengths, which lead to difficult 

times where just expanding became our goal. To overcome this difficulty, we held 

discussions internally and with various stakeholders such as shareholders and the Board of 

Directors, to clearly define who we are and what we want to achieve.

At the same time, by solving numerous issues such as reviewing the company’s assets 

and strengthening overseas governance, we were able to make a strong start to the 17th 

Medium-term Management Plan (“17th MTP”), enabling us to focus on becoming a Great 

Company. The 17th MTP is positioned as the starting point for the company to create a 

cycle of sustainable growth. Due to the management cycle from the 16th Medium-term 

Management Plan (“16th MTP”) we have reached the stage where we have increased 

profitability and generate strong cash flow, which allows us to reinvest in promising 

segments and create a path towards further growth. Profit and fairness are at the core of 

these activities, and I believe that the right path to becoming a Great Company is to 

transform ourselves by taking bold steps to confront the challenges ahead.

Changes in the External Environment

The COVID-19 pandemic, shortage of semiconductors, soaring raw material costs, supply 

chain disruptions, extreme weather, as well as various incidents and accidents, mean we 

are experiencing unprecedented challenges. In addition, with the Ukraine Russia crisis and 

the energy supply issue, we are having to deal with a very harsh business environment. 

These changes in the external environment used to occur once every few years or once in 

a decade, but now they are happening one after the other. It is no exaggeration to say that 
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the survival of a company depends on how it deals with these changes in the external 

environment. For Kansai Paint, strategies have been formulated and are being implemented 

on the basis that such changes will continue to happen. No one knows what changes will 

occur in the external environment at any given time. By becoming a company that can face 

and adapt to the changes, we can look on those changes as opportunities for growth. On 

the other hand, for companies that cannot adjust to these changes, business will be difficult.

With the progress of globalization and increase in world population leading to climate 

change and rising geopolitical risks, we believe that it is our mission to pursue and 

contribute to the generation of sustainable society. Companies are responsible for achieving 

this important mission and have the opportunity to make contributions in scope that are 

beyond the reach of individuals.

The Significance of the 17th Medium-term 
Management Plan

The 17th MTP, which began in April 2022, has been positioned as the first three-year period 

for us to tackle our material issues. These three years will be extremely important for us, as 

they mark the start of a transformation that will strengthen the areas where we can contribute 

to society and maximize profits. Thanks to the 16th MTP, we made significant progress in 

reviewing our unprofitable assets, establishing a foundation for targeting our strengths in 

business-to-business (BtoB) operations, as well as in the regions of Europe and India. By 

divesting our African business (announced on June 1, 2022) to the company that we 

consider to be the best owner, AkzoNobel N.V., we have taken a major step forward in 

proactively changing our portfolio. In addition to continuing to strengthen the earning power 

that we established over the past three years, we will further advance structural reforms to 

boost profitability. At the same time, we will make maximum use of funds raised through the 

sale of real estate, cutting back cross-shareholdings and reducing assets, to actively invest 

in promising growth areas.

This investment, in addition to M&A and other business investment, will be used to 

strengthen our foundation. In this way, from a global perspective, we can become a leading 

company and revamp our supply chains to make them more sustainable. The 17th MTP 

clearly conceptualizes the ideal state of Kansai Paint and promotes initiatives to realize this 

vision, something that is very different from previous medium-term management plans, 

which focused solely on operational aspects.

The Value of Paint and Understanding the Issues

The coatings industry naturally contributes to sustainability by achieving low emissions of 

CO2 during the manufacturing process, in addition to extending the durability of objects and 

surfaces. Even before sustainability management became an issue, we were developing 

coatings that emit less CO2 when applied and promoting environmentally friendly coatings 

such as waterborne coatings and powder coatings in collaboration with customers. 

However, humankind is now facing environmental difficulties that we had never thought of 

and this has prompted us to review the nature of social development. The chemical 

industry, which is derived from mineral resources such as petroleum, requires discontinuous 

change in various fields such as product design, procurement, manufacturing, distribution, 

and sales.

We believe that it is both a challenge and an opportunity to review and adjust our value 

chain to social demands and create new value.

Kansai Paint has updated its Materiality to address these issues. We will review and 

organize the value creation process to connect our business practices to our long-term goals.
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who are determined to support and lead the company. To enable these talents to play an 

active role, in the 17th MTP we have set out career plans for individuals and succession plans 

for the organization. And as another aspect of our human resources strategy, we have focused 

in recent years on bringing together a broad range of personnel from outside the company 

who are essential for responding to the changes that are taking place. We have already seen 

significant results, so we will continue to push ahead with this approach.

Toward a Great Kansai Paint

I feel that the essence of change is to keep what we have promised through dialogue with 

our stakeholders, while continuing to evolve as a company. So once again I thank all of our 

stakeholders for their continued support. Going forward, we will continue to meet the 

expectations of our stakeholders by carrying out our business responsibly as professionals 

with the same objectives as all of our stakeholders. I believe that by promoting management 

through dialogue with everyone, we can become a Great Company that continues to grow 

sustainably. Please expect great things from Kansai Paint in the years to come.

Strengthening Governance

In the 2010s, we acquired a number of overseas companies and rapidly expanded our sales. It 

was a challenging experience at the time, because we could not maintain efforts to strengthen 

our management foundation and governance, and this resulted in a decline in profitability. We 

were able to break this vicious cycle in the 16th MTP by incorporating knowledge from external 

experts. But this proves the need to return to the basics of profit and fairness, and to rigorously 

adhere to the principle that “what is right is right, and what must not be done must not be done.” 

These words encapsulate the essence of what is called governance. To properly reflect on the 

past and turn this into a major success, we will prioritize the strengthening of our management 

foundation and governance, maintaining a state of control that enables us to once again steer 

the Group toward expansion. On top of this, we will bolster the comprehensive strengths of the 

Group by enhancing our competitiveness and focusing on regions and businesses where we 

can demonstrate our cohesive capabilities.

Digitalization is also crucial to strengthening the management foundation, especially 

governance. There are many reasons why we should push ahead with digital transformation, 

but the most important is that the power of digital technology is essential when specifically 

promoting each aspect of environmental, social, and corporate governance (ESG). So that 

we can properly share information within the Group to ensure that correct management 

decisions are made, we are proceeding with a number of projects to promote digitalization, 

including the construction of a Group-wide platform for finance, human resources, and 

ESG-related information.

Governance is an extremely important part of all our corporate activities and sustainability 

management, so we will continue to strengthen it, sparing no effort, manpower, or expense.

Human Resources Strategy

All strategies, and all of our many different activities, are driven by our people. The most 

important thing for us is a long-term strategy and plan to continuously develop our human 

resources and the organization. The Group has more than 15,000 talented people around the 

world, people who work hard each and every day. We will clarify the type of human resources 

that the company desires, selecting and appointing employees regardless of age, gender, 

nationality, or other such traits, to positions that are vital to the growth of the company. We will 

create numerous opportunities for talent with true drive to take on challenges and, by 

overcoming numerous difficulties through the pressures of their work, we will develop people 

Growth Strategy and Business Portfolio

Business growth is the source of all our activities. With the aim of reaching record highs in all 

metrics, targets have been set for the final year of the 17th MTP to include net sales of 500 

billion yen, an earnings before interest, taxes, depreciation, and amortization (EBITDA) margin 

of 17%, and an adjusted return on equity (ROE) of 13%. We will further refine our strengths in 

automotive coatings, which is the backbone of the Group, while developing the automotive 

parts and electric vehicle-related markets where there is scope for expansion. In our fast-

growing International Business Unit, we will focus on the industrial segment as well as 

European and Indian operations to capitalize on strong market growth. In our Japan Business 

Unit, we will push through with structural reforms to make the business unit a source of growth 

investment. In both business units we will strengthen our portfolio by proceeding with business 

divesture and making acquisitions based on a foundation of growth through our own efforts.
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